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NOTICE OF PUBLIC MEETING 
Thursday, September 11, 2025 6:00PM 
SCLHSA Administrative Office 
158 Regal Row 
Houma, Louisiana  70360 

 
AGENDA 
Call to Order  
Opening Prayer & Pledge of Allegiance 
Roll Call of Board Members 

 
BOARD ISSUES:  
Approval of Minutes from July 10, 2025 
Travel Reimbursement Reminder 
Board Conflict of Interest Statement 
Board Vacancies – Lafourche and St. John the Baptist 

 

EXECUTIVE DIRECTOR REPORT: 
Agency Update – Kristin Bonner 

1. Vacancies/ Turnover Rate (Executive Limit) 
2. Town Hall Project Update 
3. Act 351 - Verification of Citizenship 
4. LA DOGE Report (Department of Government Efficiency) 
5. FY27 Budget Request 
6. Accountability and Delegation of the ED pg. 15 (Governance Process) 
7. ED Contract Report (Executive Limit) 

Fiscal Report - Janelle Folse  
8. Monthly Budget Summary (June & July) (Executive Limit) 

9. Revenue Report (June & July) (Executive Limit) 

10. Financial Closure of FY25 

11. Appropriated Budget FY26 

12. Escrow Report (Executive Limit) 

13. FY27 Projected Need 

14. FY27 Grants/Contracts 

15. Rockford Expenses 

Operational Report – Misty Hebert 

16. AOT Grant 

17. Top Diagnosis 

18. PEC Report 

19. FY25 4th Quarter LaPAS Report 

Developmental Disabilities Report – Kensie Lasseigne 
20. Developmental Disability Program Updates 

 

 
OLD BUSINESS   
 
NEW BUSINESS:  Annual Board Meeting @ HSIC Meeting Baton Rouge, November 20 @10AM 

 
VIEWS AND COMMENTS BY THE PUBLIC 
 

CONSIDERATION OF OTHER MATTERS – Schedule Next Meeting, Events Calendar 

 
ADJOURNMENT 


